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Sooke Teachers’ Association

Provincial Bargaining

The two provincial parties have now met 65 times

to attempt to negotiate a new collective agreement. B A RG A , N ’ H G
To be clear, the Federation bargaining team

entered into the process with a prime directive: to ﬁ

preserve and protect existing collective agreement F{}H ﬂUﬁ UTUR E

language, and to negotiate improvements
wherever possible, as per the priorities of the membership.

Prior to the beginning of this school year, BCPSEA agreed to an Essential Service Order, drafted by the
Labour Relations Board, which outlined duties and responsibilities that teachers may elect to omit from their
schedules, in order to spend more time instructing students under our Phase One, “Teach Only” campaign.

Since September, BCPSEA has reneged multiple times on its agreement with the Essential Service Order,
initially challenging teachers’ right to forego supervision and report cards. Unable to legally compel teachers
to write report cards, the government directed the Ministry of Education to enforce report card distribution on
the part of district management around the province.

The results of distributing blank report cards were predictable. The government had hoped that by distributing
blank report cards, parents and the public would fault teachers. In the end, the majority of public opinion was
critical of government, and local school districts, for squandering limited resources on meaningless report
cards.

Unable to make political headway on the report card front, BCPSEA appealed to the LRB to have teachers
relinquish 15% of salary in the absence of duties ‘unperformed’ under Phase One. It was clear to the LRB that
teachers were still teaching, testing and doing all of the extra-curricular things that teachers do with kids. In
fact, under the Teach Only campaign, teachers have been able to devote even more of their day to actually
teaching their kids. The appeal was denied.

Those who have been reading 1% Vice-President, Jim Iker’s Reports From the Table have seen that there has
been no change on the part of government. Their agenda is clear. BCPSEA have been instructed to table
nothing but concessions, which in their entirety amount to nothing less than union busting.

I encourage all teachers to take the opportunity to visit the
“members’ only” area of the BCTF web presence. Therein,
you will find all of the latest information about provincial
bargaining, in addition to a wealth of other news, information
and resources of all sorts.
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Foundation Skills Assessment

There has been little change in our collective stand
against the on-going, gross misuse of FSA data.

Misuse of the data by the Fraser Institute, with the
government’s blessing, to rank schools carries the
greatest offense. Not only is this practice a case
study in the concerted violation of rules governing
reliability and validity in statistical research, the
practice is also unfair to the communities affected,
harmful to students and teachers, and disruptive for
families.

Similarly, use of FSA data to make funding decisions
is also supremely misguided. The government’s
insistence on identifying students, schools and
districts in their analysis is of no help to educators,
and is intended to serve ends more political than
pedagogical.

Teachers in the province have long maintained that
there is a place for broad-based assessment of
programs, but that place is in a scientific, structured
methodology, using results that are sampled
anonymously.
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Phase One Continues

Our situation is not unlike that of most districts
across the province. Our local employer is feeling
the pressure. The recent provincial Rep Assembly
saw motions presented that spoke alternately to
escalation and conciliation. Neither approach was
adopted. The general feeling is one of 'stay the
course." And when teachers take time to contemplate
options to forgo things like: staff meetings,
supervision, report cards, administrivia, etc. it doesn't
seem like such a burden to bear in the interests of
encouraging the government to restore funding to
public education.

As we continue, teachers are reminded that,
collectively, we are putting a hold on fund raising
and field trips, but extra curricular will continue,
teaching, assessment and marking will continue, and
we will also continue to keep our students and
parents apprised of academic progress.

Kids matter

| Teachers care
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Local Bargaining

DECEMBER 2011 BARGAINING UPDATE
By Danielle Huculak (Agreements Chair)

Your bargaining team consists of Patrick Henry, Steve Deichman, lan Johnson, Paul Waterlander and Danielle
Huculak.

The School District bargaining team consists of Ron Warder, Dan Haley, Julia Sihota and Patrick
Swinburnson.

We have met 7 times at the local table since the beginning of September.

We have reached agreement on 9 of the 15 STA proposed articles. Two of the articles are new to the
Collective Agreement.

New Articles:

B4 — Purchase Plans for Computer Equipment
G21 - Deferred Salary Leave

Agreements have been reached on the following existing articles:

A26 Access to Information

D17 Extracurricular Activities

D19 Staff Meetings

E15 Personnel File

E16 School Act Appeals

E17 No Discrimination

G17 Extended Maternity, Adoption, Parental Leave

Agreements have not been reached on the following proposed articles:

A23 — Bulletin Boards

A27 — Picket Line Protection

D20 — Health and Safety

D4.27 — Teacher Involvement in Planning New Schools
F4.23 — Classroom Expenses

Section D — International Students

Currently, there has been no noticeable change in appetite among our board to pursue local solutions through
local bargaining. At the local bargaining table, we have heard repeated reference to the government, BCPSEA
and PSEC (Public Sector Employers’ Council) being made on the opposite side of the table. Our employer
has held steadfastly to the intransigence of the government’s “net-zero” mandate.

As has been quoted often enough, net-zero for teachers translates as “sub-zero.” Each year without a salary
adjustment leaves us that much farther behind a rising cost of living, and broadens the earnings gulf between
us and our national counterparts, particularly those in Ontario and Alberta.
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Provincial Bargaining cont. (Let’s not
forget...)

Under government edict, BCPSEA will speak only of
concessions at the provincial bargaining table. They
will not discuss any potential improvements to our
collective agreement, unless we show them what we
will be deleting from our contract in order to
“compensate” for any improvements. In essence,
we’ve been left to bargain with ourselves.

As a reminder, here is a summary of the proposals

tabled by BCPSEA.
(aka “21" Century Learning/ 1 9" Century Labour Practices”)

e VIRTUAL ELIMINATION OF SENIORITY

e USE OF “PERFORMANCE” AS A CRITERION
FOR FILLING POSITIONS

e NO REQUIRED PROCESS OR FORMAT FOR
POSTING POSITIONS

¢ NO POSTINGS FOR POSITIONS FILLED DURING
THE YEAR — TEACHERS PLACED BY THE
EMPLOYER

e NO GRIEVANCE PROCESS FOR DISPUTING
POST AND FILL VIOLATIONS

e “PERFORMANCE” AND “SUITABILITY” AS
CRITERIA FOR DECISIONS TO LAY OFF
TEACHERS

e ELIMINATION OF DUE PROCESS FOR
DISCIPLINE AND DISMISSAL

e ADMINISTRATORS GAIN THE ABILITY TO
DIRECT EMPLOYEE PROFESSIONAL GROWTH
PLANS

e EVALUATION TO INCLUDE ASSESSMENT OF
ACHIEVEMENT OF GROWTH PLAN GOALS

e DISMISSAL FOR FAILURE TO DEMONSTRATE
‘COMPETENCE’ THROUGH THE EVALUATION

e CAP ON SICK LEAVE OF 200 DAYS

e RESTRICTIONS ON MATERNITY/PARENTAL
LEAVE

EROSION OF ELEMENTARY PREP TIME

NO OVERALL BENEFIT IMPROVEMENTS FOR
MEMBERS

INCREASE BENEFIT FOR SOME TEACHERS BY
REDUCING BENEFITS FOR OTHERS (NET-
ZERO)

NO IMPROVEMENT IN ANY PROVISION
WHATSOEVER

NO SALARY INCREASE

Negotiate

Down't
Legislate

CALENDAR OF EVENTS

January 2012
18 General Meeting —4 pm
Isabelle Reader Theatre

February 2012
1 Exec —STA Office —4 pm

9 Staff Rep Training Day
and Rep Assembly
8:30 —Highland Pacific
Golf Club

17 Tri-District Pro-D Day




